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Dispatch Console Upgrades

• Dispatch Consoles needed to be upgrades from Window 8.1 
to windows 10.

• L3Harris will upgrade these consoles January through March 
2024.

• Project Manager Dave TerMorshuizen from Federal 
Engineering will be filling in while Washoe County 
Communication Coordinator is out on medical.

• Dave will travel out to Washoe County the week of 
November 27th through December 1st to meet with all 
stakeholder and see all center. A Plan will be created and 
distributed to all team members, prior to medical leave start.



Tentative Dispatch Console Schedule
• Airport Dispatch

• January 15th through 18th

• Washoe County School District
• January 19th through 22nd

• Washoe County Court Complex
• January 24th through January 26th

• Washoe County Detention Center
• January 29th, through January 31st

• City of Sparks Dispatch
• February 1st through 5th

• Washoe County Sheriff's Dispatch
• February 2nd through February 18th

• City of Reno Dispatch
• February 19th through February 26th



NSRS Radio System Update

• Mobile Installations
• WCSO, WC Fire, WC CSD

• 9/18-10/6

• PLIC: DEM, PD 
Programming

• 10/9-10/13

• City of Reno: (Rob Allen)
• 11/16/23-1/17/24

• TMFPD
• 1st Quarter 2024

• Sparks Police Department
• 1st quarter 2024

Step 1: meet with Radio Shop to standardize 
radio personality (DON THORNBERRY)
Step 2: Verify all features on radios
Step3: Have radios delivered to Radio Shop, or to 
designated location.



Cold Springs Construction Status
Cold Springs is 95% complete. WCRCS are waiting 
for the final punch list remediations from L3HARRIS 
team to complete the final walk-through.



Marble Bluff Construction Status
• Communications on Wheels Installed

• Old Tower Removed

• New Tower Installed

• Building Installed

• Driveway Expanded

• Conduits being installed for Fiber

• Waiting on Power from NVE to new building.



Tribal Approval Needed

• Need NVE Right of Way 
agreement signed by the 
tribe.

• Need approval for new 
secondary transformer 
design



P25 Site Construction Updates
• P25 Line/Antenna and Rack installations

• Slide 10/22
• Peavine 7/23
• Snowflake 10/23
• Fox 10/23
• Virginia Peak 10/23
• Incline 11/23
• Marble 10/23
• Poito 5/24
• Mt. Rose 7/24
• Red Peak 5/24
• Ashfields 6/24
• SMOKEY QUARTZ & SEVEN LAKES pending BLM 

approvals.



800MHz Users Committee 
Member/Staff 

Announcements 
Agenda Item 9



Announcements

• Melissa Lawney will be going out on FMLA 
leave effective December 12th, 2023 for 
approximately 2-3 months.

• Regional Services Contacts 
• Quinn Korbulic-(775) 328-2348

• WCRCS Contacts: (775) 858-5961  
WCRCS@washoecounty.gov

• John Byerly: (775) 741-5282
• John Rees: (775) 433-3509
• Tyler Gerber-Winn: (775) 444-2467
• James Davis:(775) 530-2036

• Radio Shop Contacts: 
radioshopdl@washoecounty.gov

• Don Thornberry: (775) 858-5953
• Daniel Bale: (775) 858- 5962
• Daniel Foster: (775) 858- 5962



Questions?

Melissa Lawney
Mlawney@washoecounty.gov
775-771-4241
775-858-5952




